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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the capacity

of our District to educate students effectively and meet the needs of our communities in partnership
with classified staff, faculty, and other managers.

Management Enhancement Program
An intensive 32-hour training program will be offered to all managers and 4CDLI participants in fall 2011.
Twenty participants will be selected.

DVC Commons Project Budget
This project will be supported with $600,000 from the contingency because bid alternates amounted to
$1.6M. The college will use other sources to cover the remaining balance.

Internet Circuit Costs

State Chancellor’s office has been paying for these costs for all districts with telecommunications
technology infrastructure program (TTIP) funds. The State Chancellor’s office has indicated they

no longer have funds for the secondary connections. They will pay only a portion, perhaps temporarily.
The District will have to pay a share for 2011-12. The cost is not known at this time.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.



