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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

2012-13 Budget Update
Cabinet received an update on building the District’'s 2012-13 budget, and the options
available to meet the projected structural budget deficit.

Adult Education Conversations

A summary of District meetings held with county adult education leaders was
presented to the Cabinet. The focus of the conversations is to find opportunities to
work more collaboratively with them.

Anthem/Blue Cross Presentation
Cabinet heard a presentation by Anthem/Blue Cross regarding employee health care
options that the employee groups and District representatives have been reviewing.

Hotline Reporting System

Cabinet reviewed and approved the creation of a hotline reporting system districtwide
that provides employees with an anonymous and confidential channel to report
potential misconduct.

Recap of September 29, 2011, DVC Gas Incident
Cabinet discussed the recent September 29, 2011, DVC gas incident that resulted in

the evacuation of the campus, and talked about lessons learned from that event.
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The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.



