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CONTRA COSTA COMMUNITY COLLEGE DISTRICT
Management's Discussion and Analysis (MD&A)
For the Year Ended June 30, 2004

New Accounting Standards

In June 1999, the Governmental Accounting Standard's Board ("GASB") released Statement No. 34,
"Basic Financial Statements and Management's Discussion and Analysis for State and Local
Govemments," which established new reporting formats for annual statements. In November 1999,
GASB released Statement No. 35, "Basic Financial Statements and Management's Discussion and
Analysis for Public Colleges and Universities," which applied the new reporting models to public
colleges and universities. In its "Accounting Advisory No. 2001-01", the State Chancellor's Office
opined that the California Community Colleges would best benefit from, and would "therefore
implement," the business-type activities ("BTA") reporting model, as outlined in GASB Statement No.
34. According to the GASB's implementation schedule, the District's effective implementation date
began with fiscal year 2001-2002.

In May 2002, the Governmental Accounting Standard's Board ("GASB") released Statement No. 39,
"Determining Whether Certain Organizations are Component Units," which required financial report
inclusion of organizations closely related to the governmental unit. For the District, the college
foundations meet such criteria, and, in compliance with the Statement's implementation date, they are
included in the District's financial reports beginning fiscal year 2003-2004.

Because the new reporting model is such a departure from that used in prior years, the District continues
to also present (in supplemental schedules) the District's financial statements using the fund statements
format, which continues as the format that the District uses in reporting to the State Chancellor's Office.

As required by the new reporting model, the annual report consists of three basic financial statements
that provide information on the District as a whole:

e the Statement of Net Assets;

¢ the Statement of Revenues, Expenses and Changes in Net Assets; and,

e the Statement of Cash Flows.

These statements are designed to emulate corporate presentation models, whereby all District activities
are consolidated into one total. The focus of the Statement of Net Assets is designed to be similar to
"bottom line" results for the District. This statement combines and consolidates current financial
resources (short-term spendable resources) with capital assets. The Statements of Revenues, Expenses,
and Changes in Net Assets focus on both the gross costs, and the net costs, of District activities, which
are supported mainly by property taxes, state apportionment, and other state revenues. This approach is
intended to summarize and simplify the analysis of cost of various District services to students and the
public.

The following discussion and analysis provides an overview of the District's financial activities and
includes comparisons of current year to prior year activity.





















CONTRA COSTA COMMUNITY COLLEGE DISTRICT
Management's Discussion and Analysis (MD&A)
For the Year Ended June 30, 2004

The principal components of the District's non-operating revenue are: non-capital state apportionment,
local property taxes, other state funding, and interest income. With the exception of interest income, all
of this revenue is received to support the District's instructional activities. Since the amount of state
general apportionment received by the District is dependent upon the amounts received from enrollment
fees and local property taxes, increases in these two revenue-categories led to a correspondent decrease
in apportionment,

The net investment income (non-capital) is primarily earned on the investments designated for the
funding of the District's liability for retiree health benefits and on other funds held in the County
Treasury during the fiscal year. The 2003-04 interest earned on funds held for retiree health benefits
was net of a $600,000 investment market-value decrease. The $420,000 investment income (capital)
represents interest earned on the unspent cash and investments from the Measure "A" bonds.

The principal components of “capital-revenues” are $7.7 million in state apportionment, and local
revenues, utitized for capital projects and deferred maintenance programs. In 2002-03, the District
recognized a one-time $5.9 million in "grants & gifts" which represented the "less-than-market-value-
discount” that the District received on the purchase price of the San Ramon Valley Center property. Itis
the absence of this one-time event that accounts for most of the 2003-04 reduction in capital revenues.

Total Revenues - June 30, 2004

Capital revenues:
state and local

Investment income__ 4% = Net tuition and fees

- 0L
0%

———- ants and contracts

State tax 16%
and other revenue
4%

_Auxiliary enterprises

8%
Local property taxe:
P 42p%r{y _ State apportionment
23%
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CONTRA COSTA COMMUNITY COLLEGE DISTRICT
Notes to Basic Financial Statements
For the Year Ended June 30, 2004

2. Summary of Significant Accounting Policies (continued)

Receivables

Receivables represent consists of amounts due from the federal, state and local governments, as
well as other sources such as tuition and fees. Accounts receivable have been reduced to their net
realizable value by recording an allowance for uncollectible amounts.

Inventories

Inventonies are recorded at cost and consist pnmarily of expendable supplies held for consumption,
cafetenia food, textbooks, and educational supplies. The cafeteria fund uses the first-in, first-out
method and the bookstore uses the retail method. The cost is recorded as expense as the inventory
is consumed.

Capital assets

The District defines capital assets as assets with an initial unit cost of $1,000 (except for land and
construction in process, the threshold for which is $25,000) or more and an estimated useful life in
excess of one year. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair value at the date of
donation. The costs of normal maintenance and repairs that do not add to the value of the assets or
materially extend assets' lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed,

Capital assets of the District are depreciated using the straight-line method over the estimated
useful lives of the assets (3 to 50 years).

The District's net assets are classified as follows:

e  Invested in capital assets, net of related debt - This represents the District's total investment in
capital assets, net of outstanding debt obligations related to those capital assets. To the extent
debt has been incurred but not yet expended for capital assets, such amounts are not included
as a component invested in capital assets, net of related debt,

¢  Restricted net assets - Restricted net assets include resources that the District is legally or

contractually obligated to spend in accordance with restrictions imposed by external third
parties.

27








































































CONTRA COSTA COMMUNITY COLLEGE DISTRICT
Combining Statement of Changes in Fund Balance

Revenues and other additions
Local property taxes
State apportionments
Local grants and contracts
Investment income
Private gifts, grants, and contracts
Retirement of debt
Expended for capital assets
Total revenues

Expenditures
Retirement of indebtedness
Expended for plant facilities
Depreciation expense
Increase in debt
Total expenditures

Non-mandatory transfers
Revenue over (under) expenditures

Fund balance
Beginning of year

End of year

Plant Funds

For the Year Ended June 30, 2004

Retirement Invesiment Total
Unexpended of In Plant
Plant Indebtedness Plant Funds
§ 634,056 $ 4411721 3 - $ 5,045,777
7,030,610 - - 1,030,610
5,453 125,956 - 131,409
421,333 3,708 - 425,041
6,350 - - 6,350
- - 1,913,208 1,913,208
- - 13,924,596 13,924,596
8,097,802 4,541,385 15,837,804 28,476,991
- 5,001,512 - 5,001,512
20,861,507 - - 20,861,507
- - 4,358,012 4,358,012
- - 30,266 30,266
20,861,507 5,001,512 4.388,278 30,251,297
(1,599,995) (5,527) - (1,605,522)
{14,363,700) (465,654) 11,449,526 (3,379,828)
38,580,768 2,113,657 43,979,755 84,674,180
$ 24,217,068 § 1,648,003 $ 55,429,281 $ 81,294 352

50

See Notes to Fund Financials.












Combining Statement of Changes in Net Assets
College Foundations

For the Year Ended June 30, 2004

CONTRA COSTA COMMUNITY COLLEGE DISTRICT

Los Medanos Diablo Total
CCC College Valley College College
Foundation Foundation Foundation Foundations
Revenues
Investment income § 14,002 b 95,686 § 109,688
Private gifts, grants, and contracts 460,830 248,285 551,678 1,260,793
Other operating revenues - - 43,477 43,477
Total revenues 474 832 248,285 690,841 1,413,958
Expenditures
Contract services and cperating expenditures 220,658 157,496 125,011 503,165
Financial aid 179,251 65,728 280,798 525,777
Other 1,015 13,806 - 14,821
Total expenditures 400,924 237,030 405,809 1,043,763
Change in fund balance 73,908 11,255 285,032 370,195
Fund balance
Beginning of year 1,346,614 291,364 2,629,840 4,267,818
End of year $1,420522 § 302,619 § 2914872  $4,638,013

See Notes to Fund Financials.
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CONTRA COSTA COMMUNITY COLLEGE DISTRICT
Schedule of Expendilres of Federal Awards

For the Year Ended June 30, 2004

Pederal Grantor/Pass-through
Granlor/Program or Clyster Title

U.5. Depariment of Educarion (continued)

Higher Educalion-Institutional Aid

TRIO - Talent Search

Fund for the Improvement of Postsecondary Education

Fund for the Improverment of Postsecondary Education

Child Care Means Parenls in School

Subtolal Direct Programs
Pass-Through Programs From:

Pass through California Community Colleges Chancellor's Office
Vocational Education-Basic Granig to Stales
Tech-Prep Educartion

Pass through California Department of Education
Even Start

Tech-Prep Education

Pass through Californiz Department of Rehabilitation
Special Educatiot: - Grants 1o States

Pass {hrough California Department of Social Services
Independent Living - State Grants

Subtotal Pass-Through Programs

Toral U.S. Depariment of Education

U.S. Department of Health and Human Services
Pass-Through Programs From:

San Francisco Community College District
Child Care and Development Block Grant

California Community Colleges Chancellor's Office
Foster Parent Training
Foster Care - Title [V-E
Contra Costa County
Foster Care - Title IV-E
Foster Care - Title IV-E
Subtatal Pass-Through Programs

Total U.S. Depariment of Health and Human Services

Total Expenditures of Federal Awards

57

Federal
CFDA Pass-through Entity Federal
Number Identification Number Expendilures
84.031 1,304,526
34.044 329,217
84,116 584,545
84.120 96,134
84333 26235
__13472,015
84.048 03-C01-012 665,895
£4.243 02-139-018/019/020 249,019
84213 14331 279,759
$4.243 0362 45,532
84.027 24192/4053.4 53,803
84.169 2582.6/21-119-11/CDSS/ALPDS04 25210
1319218
14791233
93.575 93:575 5,677
93.600 nfa 232,038
93.658 n/a 151,269
93.658 21-261-12 48,288
93.658 21-114-9 _ 22,500
459,772
459,772
§ 16,190,077





















INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE REQUIREMENTS

Board of Trustees
Contra Costa Community College District
Martinez, California

We have audited, in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the basic financial statenients of the Contra
Costa Community College District (the "District") for the fiscal year ended June 30, 2004, and have
issued our report thereon dated March 9, 2005.

In connection with our audit referred to above, we selected and tested transactions and records to
determine the District’s compliance with the following state laws and regulations in accordance with
Section 400, State Compliance Requirements of the Contracted District Audit Manual issued by the
California Community Colleges Chancellor's Office (July 2004):

Salaries of Classroom Instructors (50 Percent [.aw)

Requirement

Each district's salaries of classroom instructors shall equal or exceed 50 percent of the District's
current expense of education in accordance with Section 84362 of the Education Code.

Apportionment for Instructional Service Agreements/Contracts

Requirement

This compliance requirement applies to instructional service agreements/contracts in which:

1. instruction is conducted at the contractor’s facility, and

2. the contractor's employees are used to instruct classes, and

3. the district is paying the contractor on a per unit basis for use of facilities and/or
reimbursement for employees' salaries, and

4. the contractor is paying the college/district enrollment fees for the students, and

the district is reporting the FTES from these classes.

bt
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Trustees
Contra Costa Community College District
Martinez, California

Compliance

We have audited the compliance of Contra Costa Community College District (the "District") with the
types of compliance requirements described in the U.S. Office of Management and Budget ("OMB")
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the
year ended June 30, 2004. The District's major federal programs are identified in the summary of
auditors' results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the District's management. Our responsibility is to express an opinion
on the District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governmentis, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
District's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the District's conipliance with those requirements.

As described in item 04-2 in the accompanying scliedule of findings and questioned costs, the District
did not comply with requirements regarding Special Tests and Provisions that are applicable to its
Student Financial Aid Cluster. Compliance with such requirements is necessary, in our opinion, for the
District to comply with the requirements applicable to that program.

In our opimion, except for the noncompliance described in the preceding paragraph, the District

complied, in all material respects, with the requirements referred to above that are applicable to each of
its major federal programs for the year ended June 30, 2004.
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